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1.0 Introduction

The EAC Partner States are implementing population, health and environmental
conservation initiatives in an infegrated development approach/meodel called
Population Health and Environment (PHE). The PHE approdach seeks to create
synergies between the various sectors for the wellbeing and sustainability of
human and environmental interactions. The 11hSectoral Council of Ministers for
Lake Victoria Basin (LVB) first approved the PHE approach as an EAC regional
inifiative for sustainable developmentin February 2013. It was Iater by the 28th
Ordlnory meeting of the EAC Council of Ministers. Subsequently, the 9th Ordinary
Meeting of the EAC Sectoral Council of Ministers of Health held in Zanzibar in
2014, directed the EAC Secretariat to develop an overarching EAC regional
Populatfion, Health and Environment Strategy (2016~ -2021).

The EAC PHE Strategic Plan was reviewed by the 15MSectoral Council of the Lake
Victoria Basin and later approved by the 12ihSectoral Council on Hedlth on 22nd
June 2016. The Strategic Plan envisions mainstreaming of PHE into national and
sub national policies, plans and budgets.Each of the EAC Pariner States has
been demarcated into PHE Zones as indicated in table 1 below io facilitate
scaling up of the PHE approach and build capacity of sub national players,

Table 1: Proposed number of PHE Zones

SN | Pariner States Proposed Number of Zones
] Republic of Burundi 4
2 - | Republic of Kenya 11
| 3 [ Republic of Rwanda | 5
4 | United Republic of Tanzania 15
5 | Republic of Uganda 10




1.2 CONSTITUTION OF THE BUREAU

Mr. Mike Nsereko, Director Policy Planning and Information, National
Environment Management Authority, Chaired the meeting while Mr. Olemo
Peter, Senior National Programme  Officer, National Population
CouncilSecretariatwas the Rapporteur.

1.3 PURPOSE OF THE WORKSHOP

The purpose of the workshopwas to establish and operationalize PHE Zones
intheRepublic of Uganda with inputs from relevant National Stakeholders.

1.APARTICIPATION

The Workshop was attended by key PHE Stakeholders in the Republic of Uganda
including line Ministries, Departments and  Agencies ([Health, Population,
Agricullure, Environment, Forestry, Education and Research Institutions, among
others): NEMA, UBOS, District Population Officers representing clusters of districts
that form Uganda’s proposed ten (10) PHE Zones; Pathfinder International,
Conservation Through Public Mealth [CTPH]. Staff from the EAC Secretariatalso
parficipated at the Workshop.

The list of Participants is hereto attached as Annex 1.
1.6 AGENDA OF THE MEETING

The Agenda and Programme of the meeting are hereto attached as Annex i
and Il

2.0 OFFICIAL OPENING OF THE MEETING
OPENING REMARKS BY THE CHAIRMAN

The Chairperson Mike Nsereko, Director Policy Planning and Information,
Natfional Environment Management Authority, welcomed the delegates and
noted that the Population Health and Environment (PHE) Approach has the
potential to support national and sub national sustainable development efforts.
Through the PHE approach, the Govermment of Uganda and its various
planning and implementation units are likely to improve service delivery and
attain better efficiencies through integration of godls, actions and resources.
With stronger multisectoral integration collaboration, the Country development
goals as enshrined in the National Development Pian Il (15/16 - 19/20), the Vision
2040 and the Sustainable Development Goals {SDGs). He encouraged the
particioants to work hard to achieve the objectives of the workshop. He further
implored the EAC Secretariat staff to enjoy their stay in Uganda because it's
peaceful and also a beautiful Country.
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REMARKS BY EAC SECRETARIAT

On behalf of the Secretary General of the East African Community {EAC), Dr,
Michael Katende, Principal HIV and AIDS Officer (PHAQ),welcomed the
delegates and extended his gratitude to the Republic of Uganda for hosting the
Workshop.He noted that thePHE Approach has been tested in many parts of the
world has been found o be useful in advancing collaborative and sustainable
development. He thanked the Republic of Uganda for seeking to exoand and
improve service delivery through joint multi-sectoral planning which in effect
minimises duplication of efforts and wastage of resources. Dr.Katendenoted that
demarcation of Partner States into PHE Zones will fast track mainstreaming of PHE
up fo the sub national levels {district and sub county levels) thereby reaching
every parf of the Country and every population.

He observed that the Sectoral Council of the Lake Victoria Basin, the EAC
Sectoral Council of Ministers of Health and the EAC Council of Ministers have
guided expansion of the PHE approach in the EAC and that the vaiidated EAC
PHE Strategic Plan was approved on 227¢ June 2016 by the 12t EAC Sectorai
Council on Health and it's scheduled for adoption by the 34th EAC Council of
Ministers.

3.0 PRESENTATION OF THE EAC PHE STRATEGIC PLAN (2016-2021)

Dr. Rogers Ayiko, Principal Health Systems and Policy Analysis Officer (PHSPAQ),
EAC Secretariat presented the EAC Population Health and Environment (PHE)
Strategic Plan 2016-2021 noting that it was considered by the 15h Lake Victoria
Basin Sectoral Council, approved by 12 EAC Sectoral Council of Ministers of
Health on 22nd June 2016 and has been forwarded foradoption by the 34th
Meeting of the EAC Council of Ministers. The presentation among ofhers
highlighted the following areas of the Strategic Plan: the policy development
and stakeholder engagement process, the preliminary elements, Chapter 1
{Introduction), Chapter 2 (Situational Analysis), Chapter 3 {Strategic Framework),
Chapter 4 (implementation Arrangements), Chapter 5 [Monitoring  and
Evaluation) and Annexures.

The Goal of the EAC PHE Strategic Plan is to contribute fowards o healthy,
innovative and prosperous people living in sustainably healthy environment
through the implementation of integrated Population-Hedalth-Environment {(PHE)
initiatives and programmes.

The strategic objectives are:

i.  To advocate for adoption and scale up of PHE as o model for sustainable
development ot dll levels;

i.  To promote multi-Sectoral collaboration, coordination and partnerships for
PHE integration at dll levels;
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ji. To develop and sfrengthen the institutional and technical capacity to
implement integrated PHE activities;

iv.  To Mobilize resources for implementation of PHE: and

v. To develop capacity in generation, documentation, sharing of best
practices and use of evidence on PHE

The presentation is herefo attached as Annex IV.

The meeting commended the EAC Secretariat and LVBC for the good work
done in developing the PHE Strategic Plan 2016 - 2021. Participants made the
following observations:

d} The PHE has come timely to strengthen on-going national efforts to deepen
and widen mulfi-sectoral collaboration within the framework of the
National Planning and budgeting processes.

b} The PHE approach seems to focus more on the Health, Environment and
Population sectors and less on other related ones such as Education.

c} The diverse advantages may not be redlised if the PHE approach is no’r
effectively scaled up to the community level.

d} The environmental protection is everyone's business and efforts to protect
the environment e.g. through conducting scheduled genera! community
cleaning exercises, environmental impact assessments, issuance of
Cerfificates of Environmental Compliance and planned environmental
impact mitigations for all major projects at national and sub national
levels.

e) Private for profit sector is curently inadequate and needs to be
strengthened.

f}  Harmonization of PHE policies, strategies and tools at the regional level is
crifical to advancing national scale up as it provides opportunities for
learning among the EAC Partner States.

4.0 DISCUSSIONS ON STRENGTHENING PHE, COORDINATION AND PARTNERSHIP
THROUGH APPROPRIATE ZONING OF THE COUNTRY

Dr. Rogers Ayiko, Principal Health Systems and Policy Analysis Officer (PHSPAQ),
EAC Secretariatmade a presentation on demarcation of Partner States into PHE
Zones with a view of facilitating scale up of the PHE model to

Sub national {district and sub county) public sector and public sector players.

The criteria used for zoning were highlighted as follows: geographical land mass,
population size, type and nature of the ecosystem, the need to optimize
logistical and operational capabilities, the need to use sub national areas
currently used for coordination of PHE activities or statistical regions used by the
Natfional Bureaux of Stafistics. The advantages of PHE zoning include better
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monitoring, evaluation and reporting; multi-sectoral coordination, coverage of
underserved areas/populations and leveraging of resources.

The presentation is hereto attached as Annex Vi,

S5.ODEVELOPMENT OF THE NATIONAL ROADMAP AND BUDGET FOR
OPERATIONALIZATION OF PHE ZONES AND TERMS OF REFERENCE FOR THE
NATIONAL AND ZONAL PHE FOCAL PERSONS IN UGANDA |

The profotype tools andtemplates for the National Roadmap, budget and Terms
of Reference for the National and Zonal PHE Coordinators/Focal Persons were
presented. '

Participants updated the tools and templates during group work. The updated
National Roadmap, budget and Terms of Reference for the National and Zonal
PHE Coordinafors/Focal Persons were adopted in the plenary and are hereto
aitached as AnnexesVII, Vil and IX respectively. The meeting further formed the
ten (10) PHE Zones,

5.0 RECOMMENDATIONS
The national multi-stakeholder workshop made the following recommendations:

a) Took note of the contents and spirit of the EAC Population Health and

Environment Sirategic Plan (2014 -2021)

b) Approved the following ten (10) PHE Zones and their respecfive Sub Zones

(districts)

»Ione 1: KCCA- Central, Kawempe, Makindye, Nakawa and Rubaga
Divisions

»Ione 2: Central 1 (Bukomasimbi, Butambala, Gomba, Kalangala,
Kalungu, Lwego, Lyantonde, Masaka, Mpigi, Rakai, Sembabule and
Wakiso)

» Ione 3: Cenfral I (Buikwe, Buvuma, Kayungaq, Kiboga, Kyankwanzi,
Luwero, Mityana, Mubende, Mukono, Nakaseke and Nakasongola)

» Ione 4. Eastern | (Bugiri, Buyende, Iganga, Jinja, Kaliro, Kamuli, Kuuka,
Mayuge, Namayingo and Namutumba)

» Lone $5: Eastern Il (Amvria, Budaka, Bududa, Bukeded, Bukwo, Bulambuli,
BusiaButalejo, Kaberamaido, Kapchorwa, Katakwi, Kibuku, Kumi,
Manafwa, Mbale, Ngorg, Pallisa, Serere, Sironko, Sorofi and Tororo)

> Ione &: Cenfral North (Agago, Alebtong, Amolatar, Amury, Apac,
Dokolo, Gulu, Kitgum, Kole, Lamwo, Lira, Nwoya, Omoro, Otuke, Oyam
and Pader) . -

» Zone 7: Karamoja (Abim, Amudat, Kaabong, Kotido, Moroto, Napak, and
Nakapiripirit )

> Ione 8: Mid Western (Bulisa, Bundibugyo, Hoima, Kabarole, Kagadi,
Kamwenge, Kasese, kibaale, Kyegegwa, Kyenjojo, Kiryandongo,
Masindi and Nforoko,)

» lone ?: North West (Adjumani, Arua, Koboko, Maracha, Moyo, Nebbi,
Yumbe and Zombo) : _
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> Zone 10: South Western (Buhweju, Bushenyl, lbandag, Isingiro, Kabale,
Kanungu, Kirvhura, Kisoro, Mbarara, Mitooma, Ntungamo, Rubirizi,
Rukungiri and Sheema)

c) Adopted the draft National Roadmap and Budget for operationalization of
PHE Zones in the Republic of Uganda

d) Adopted the draft Terms of Reference for the National and Zonal PHE
Coordinators/Focal Persons

e) Urged the Republic of Uganda to further rationalize the costed National
Roadmap and Budget for operationalization of PHE Zones through the
relevant national coordination mechanisms.

f) Direct the EAC Secretariat in collaboration with the Lake Victoria Basin
Commission fo support the Republic of Uganda in its efforts to scale up the
PHE model through the established PHE Zones and Sub Zones (Districts and
Sub Counties).

6.0ANY OTHER BUSINESS

There being no other business, the meeting was adjourned at 5.00pm.

Signed on this 26" August 2016,

Mark Kajubi Mr.OlemoJames Peter

Senior Statistician ~ Senior National Programme Officer,
Directorate of District Statistics and National Population Council Secretariat
Capacity Development, Uganda Bureau of

Stalistics

Kampala, Uganda Kampala, Uganda



ANNEX I: LIST OF PARTICIPANTS

NATIONAL MULTI-STAKEHOLDERS WORKSHOP TO ESTABLISH AND
OPERATIONALIZE PHE ZONES IN THE REPUBLIC OF UGANDA

25™ TO 26™ AUGUST 2016

KAMPALA, UGANDA
LIST OF PARTICIPANTS

REPUBLIC OF UGANDA

1. Mike Nsereko

Director Policy, Planning & Information

Policy & Planning

National Environment Management Authority

P.O. Box 22255

Kampala, Uganda

Tel: +256 772979824

Email: mnsereko@nemaud.org: nserekomike@vahoo.com

2. | Mark Kajubi

Senior Statistician

Directorate of District Statistics and Capacity Development
Uganda Bureau of Statistics

P.O.Box 7186

Kampala, Uganda

Tel: +256 414706000/ +256 772620365

Email: mark kajubi@ubos.org / kajubimark2014@gmail.com

3. Yiga Benon

Senior Environment Education Officer
Education and Communication

National Environment Management Authority
P.O. Box 22255

Kampala, Uganda

Tel: +256 772607900

Email: yigaben@vahoo.com

4, Mangusho Robert

District Planner

Kween District/ Planning
Kween District

P.O. Box 250

Kapchorwa, Uganda

Tel: +256 772521991

Email: mangushors@gmail.com

5. Buyinza Sula
Population Officer
Planning Unit

Jinja District

P.O. Box 1551

Jinjg, Uganda

Tel: +256 773856575

Email: buyvinzasula@amail.com




Patrick Musoke Kiggundu

District Population Officer

Planning Unit

Kofido District Local Government

P.O. Box 1

Kotido, Uganda

Tel: +256 776579059/ +256 752579059

Email: pakigagundu@gmdil.com; kiggupat@vahoo.com

Topher Arinaitwe

Environment Officer

Department of Environment Sector Support Services
Ministry of Water and Environment

P.O. Box 20024

Kampala, Uganda

Tel: +256 782687190

Email: fopherarinaitwe@yahoo.com

Jumes Peter Olemo

Senior National Program Officer
Monitoring and Evaluation

National Population Council Secretariat
P.O. Box 2666

Kampala, Uganda

Tel: +256 782399230

Email: peterclemo@gmcail.com

Odongo Franco Albert

District Population Officer/ Senior Planner
Planning Unit

Yumbe District

P.O.Box 1

Yumbe, Uganda

Tel: +256 782555106 _

Email: agfodongo@gmgit.com

10.

Barigye Nicholas
Population Officer

Lwego District

P.O.Box 1330

Masaka , Uganda

Tel: +256 783105868

Email: bagzox@agmail.com

1.

Kizito Rwebuga

District Population Officer
Planning Unit

Kiboga District Local Govemment
P.O.Box 2

Kiboga, Uganda

Tel: +256 772932922

Email: rwebuga.kizito@yahoo.com

12.

Saturday Jackson
Population Officer
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District Planning Unit

P.O. Box 01

Kanungu, Uganda

Tel: +256 772563737

Email: jacksonsaturday@gmail.com

13.

Lydia Asiimwe

District Population Officer
Planning Unit

Hoima District Local Government
Kampala, Uganda

Tel: +256 782320209

Email: lynasim@yahoo.com

14.

Tiondi Andrew

Principal National Program Officer

Monitoring and Evaluation '

National Population Council Secretariat

P.O. Box 2666

Kampala, Uganda

Tel: +256 772499354

Email: tfiondi._andrew@vyahoo.co.uk / Andrew ticndi@npcsec.org

15.

Onen Anthony

Population Officer

Finance and Planning Department
Amury District Local Governnment
P.O. Box 1074

Gulv, Uganda

Tek +256 778602712

Email: onentony@gmail.com

16.

Nagawa Gorrefi

M&E

Reproductive (Community Hedlth Department]
Ministry of Health

Kampala, Uganda

Tel: +256 700146534

Email: nagowagoreti@amail.com

17.

Yoacel Pakick

Driver for Mr, Odongo Albert
District Planning Officer
Planning Unit

Yumbe, Uganda

Tel: +256 7723808641

Email: yoapaty@gmeail.com

18.

Ochan Daniel

Programme Officer

Production and Social Services -

Ministry of East African Community (EAC) Affaiirs
P.O. Box

Kampala, Uganda

Tel: +256 773179367
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Email: dochand5@vyahoo.com

Conservation Through Public Health

19.

Shaban Sentange

impact & Learning Coordinator

Wildlife ~Public Health

Conservation Through Public Health

Mapeera 3 Lane, Entebbe, Uganda

Tel: +256 758990988

Email: shabanbinhassan@yahoo.com: shaban@ctph.oro

20.

Bagyenyi Richard

Programs & Communication Assistant
Communication ,Conservation Through Public Health
Mapeera 3 Lane, Entebbe, Uganda

Tel: +256 700720997 :

Email: fichard@¢iph.org

PATH

FINDER INTERNATIONAL

21,

Dorah Anita Taranta

Project Manager

Health of People and Environment (HOPE-LVBC)
Pathfinder International

Plot 30B, Impala Avenue, Kololo, Uganda
Kampala, Uganda

Tel; +256 783051820

Email: dtaranta@pathfinder.org

EAC

SECRETARIAT

22,

Dr. Michael J. Katende

Principal Health Officer (HIV&AIDS)
EAC Secretariat

P.O.Box 1096

Arushaq, Tanzania

Tel: +255 763152492

Email: MKatende@eacha.org

23.

Dr. Rogers Ayiko

Principal Health Systems and Policy Analysis Officer
EAC Secretariat

P.O.Box 1096

Arusha, Tanzania

Tel: +255 786030074

Email: Raviko@eacha.org

24,

Ms. Neema Omari

Health Logistics Assistant
EAC Secretfarigt

P.C. Box 1096

Arusha, Tanzania

Tel: +255 784315935

Email: NOmuii@eacha.org

25,

Berna Among

Account Assistant

EAC Secretfariat

P.O. Box 1096

Arusha, Tanzania

Email: bamong@eacha.org

\Tf’ G\NJ

12




